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1. IHBgQBE 

a. 1© provide control ©war project cad otter Agesacy activity 
(hereinafter called ^activities") a p p roval* so ttet w? 
project or activity will use -Agency ransmrees (appropriated 
ftfflda or property Ate inventories) in emcees of tte Moot 
a pprov e d under toe Agency approval system. 

b. To provide tee Office of Logistics mite initial allotments 
at tte beginning of each fiscal year as a sourco ftr finan- 
cing p ro cure ment sends based upon rvyAenleteent requirements 
and aunhtelsed increases in stock levels vitiiiu najor 
categories. 

2. i^33ttgf l taE 

a. Ttet tte amoral s^a'cved for each activity by tte apjrcvlaG 
authority re present s tte total funds and property tc be mde 
available to tte activity far tte tens of tte approval} 

b. fbat under tte Agency approval system the operating coupo- 
ne at is suthcriste to adjust tte activity budget by mking 
transfers between funds and property, provided tte total 
of the revised budget does not emceed tte total acjauct 
appro ve d } and 

c. g«t budgetary revisions nay be Bade only vltbia tte Unite-* 
timwefa^spec if 1c provisions of tte activity approval. 

3. J S8CUSSX0B 

a* Ssere are at present no adequate control techniques in effect 
to preclude emceesive withdrawals of stock by approved Agency 
nrttrHrlnf Instances have occurred involving excessive stock 
J1 linanln with tte result that tte une of Agency resources 
by certain actlritiM teve eac s e ded tte activity apisroval*. 

deficiency has been tte subject of ecmeidesrablo concern 
to operating and administrative officials. 
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b. AiUotoe&ih mH<s to activities by fc bn Budget Division, 

Office of tins Coq?t^*<?ilar, a re coafcrolled lay the Budget. 

Division to assy^ timt m allotaeot euMVds tbs awnvrt 
approved for t*« activity by "the approving authority and 
that all allotaewfcs are within the total fiscal year funds 
tnalUble to the Agency by app’Oj&'latlaa* JUae f allottees 
lore bald responsible for Obligating funds aaly within the 
aJOoUwpU aade to tnca. 

c. Present ly established policies and pr n redure a provide that 
operating caapocoata shall Maintain specific controls over 
allotasats of appropr ia ted foods rede to aetftvltlea approved 
for operation within each fiscal year) and accenting records 
are aalntalaed in the Finance Division, Office of the Comp- 
troller, to reflect the actual obligations and expenditures 
of confidential funds relating to each approved activity and 
on an Agency-wide basis. 

d. At present , while activity approvals cover both the type of 
approprlAted funds aad Agency property in v ento r ie s, and as 
stated ia %*, above, adepatv controla are prescribed for 
oathoriclaB the Obligation of the awroprlatad funds portion 
of such approvals, no adequate controla ears prescribed over 
tbs requisitioning of property from ftgairy Inventories by 
the activities. Also, a© procedures have bean established 
for the ■alnteaaace by the Finance Division, Office of tha 
CooptroUar, of financial accounting r e cords to reflect the 
actual amount of requisitions and tenues of property relating 
to each ap pr o ve d activity or on an Agency-wide basis) nor 

has there been provision node for cost reports to relate prop- 
erty issuances to requisitions by fiscal year, (ibis latter 
deficiency Is being corrected by procedural changes to be 
affective 1 July 1955- ) Procedures is effect in certain 
Agency unupmenl ■ to control property requisitions within 
activity approvals ware Intended to p r o v i d e necessary controls 
but as coautitvted will net adequately serve this purpose. 

e. 2S» present rethod of providing a Uotre ds for property pro* 

rnrent to tbs Office of logistics Is soanldered too laflex- 
Sria In that before such allotnents are node, it has been 
necessary to secure the release of progwunssd funds fron the 
operational ccapcwratc. It Is considered necessary to provide 
%m Office of Logistics with initial nUotassts of funis con- 
sistent with established stock levels aad to provide for rein- 
burseenat to tbs stock procurenent allotrents based upon actual 
rcploeeacnt requirsncTits. To assist in deteralaatieas of such 
procurement aUataeat requirements, p r o per t y authorisation con- 
trol records a ad accounts and status reports are considered 
necessary. 

s #-» nag 
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It is roccmeacusc tint the following diagw la policy and 

procedure be sack effective as cf l July 1955* 

a. A policy be established and included in Agency rugulaticns 
providing that the total cost that nay be incurred for 
Agency activities shall not exceed tbe amount of the acti- 
vity approval for the period and that tbe eoete of an acti- 
vity shall include funds expended and tint eoet of property 
segnrdkae of whether tee property is purchased or roquisi- 
tioned fine stocks on hand. 

b. ? Jpoo deteraiaatian of stock levels Initial allotments be 
3 de to tbe Office of logistics consisting of the amounts 
deoneft necessary to faplewat its rfaireasats for increased 
stock levels, and furteer allotaents be ante to the cffic# 
of Logistics during tbs year to provide far necessary stock 
naphmlsheKata baaed upon re p ds necwn t requironsnta. 

c. 9n Budget Division est forth oa tbs "Advice of Allotment 
Authorisation" (Fans 32-5)* in ad d it i on to tbe allotment 

of funis* the nxlm snounct which tee activity is authorised 
( to requisition firm Agency property inventories. 

a. <&• sllrtwnnt control procedures prescribed for mlnteneuce 
by allottees of confidential funds be aapsaded to provide 
corresponding controls over property requisitioned by the 
individual aetivitiea from Agency pr op ert y inventories. 

a. 33* overall account lug records of the Finance Division, 
cfflca of tee Ccegtroller* be expanded to provide sumary 
informatics, by activities and on an Agenc y -vide basis* as 
to the aaouat of property requi sitioned and Issued froa 
Agency prop e rt y inventories . 

t. Allotment Status Bepcrts prepared anately by ilacfeiae 

Beccrdn Division be enpaaded to refleet tea status of the 
property authorization, as well as the statue of tee allot- 
snot to nada to each activity. 
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Tt» detailed necessary to laplanant the fore@olag 

reccHBrndatiow he eaade as set forth 1 b the attachnea&s 
listed belovt 

Attachment A - gT opo e ed revised for* of "Advice of 
Allot went, Authorisation." 

AttstI— at B - Pr opo s ed changes in "AHotanat Control 
Procedure* le provide control over 
p r o pe rt y sutler iaatiaes. 

Attachment C * ar o p oec d "Property Authorisation Accounting 
Control Rroceduns* for Finance Division, 
Office of the Comptroller. 

Attnctnsmt D - Proposed "Alloti—wt end Property Authori- 
sation Status Report." 
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-AtTACBMPiT *A" 

mmobsp bctissd imi of Ames ur jumtauagiu* 


1. Revised Pore 


present Advice of Allotment Authorization will be 
revised to include • separate section to shoe for the ac- 
tivity the amount of property authorization* 

2. Responsibility 

The Budget Division, Office of the Comptroller, will 
be responsible for tbs issuance of Advices of Allotments 
sad {Property Authorisations for each activity vithin the 
total amount approved for the activity by the approving 
authority* It vill sake adjustments between allotments 
and property authorizations as required by activity oper- 
ations, subject, however, to the amount of the activity 
approval, any specific limitations set forth in such 
approval, and total availability af fiscal year funds. 
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ATTACHMENT "B" 


T3UrOS£S ORANGES IN AIA^uIH&l.T COMlHOi. rROCBOUHE TO TKOV IDA 
COmOL OVER ir RQfSRTr AUmKIEATrOISS 


Revised Foras 

a. Expand present Allotment Control Record by adding three 
additional columns to provide for the maintenance of current 
control oner the status of oaeh property authorisation. These 
additional columns will reflect the dollar amount of requisi- 
tions lamed to Logistics, property lames and the unused 
balanoe of the property authorization. The amount of property 
authorisations and allotments to each activity will be recorded 
in a single column, with proper Identification of each, and a 
subtotal will be accumulated to shew the total resources ap- 
proved for use by the activity. Exhibit "A” shows revised 
form. 

b. Expand the present buasnery Obligation Memorandum Report 
("30R“ ) by adding one additional column to provide the dollar 
amount of ''Total Cumulative Requisitions to Logistics to Bate." 
The total obligations and requisitions to be reported on this 
form for each activity will be obtained from the appropriate 
columns of the Allotment and Property Authorization Control 
Record. Exhibit "B" shows revised form. 

e. Eaefc allottee should discontinue maintenance of any other 
records mow in effect for providing control over property re- 
quisitions to Logistics by activities la accordance with the 
action of the approving authority. 


a. Allottee Budget and Fiscal Officer - Bill maintain the 
Allotment and Property Authorization Control Record and pre- 
pare and submit the Summary Obligation and Property Requi- 
sition Report to the Finance division at the end of each month 
for Inclusion in the official accounting records of the Agency. 

b. Allottee Logistics Officer • Will price all requisitions 
for property issued to Logistics and furnish priced copy of 
each requisition to tbs Budget and Flecal Officer for his use. 

AXTAC3MBKT M B’“ 

Exhibit *A* and 'B* 
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1. &— Ogggrel Ledger Accounts 

Four new geoeral ledger accounts will toe established 
and as Interned with decimal guffiaaes to denote the applicable 
fiscal year, as listed and briefly described below: 

a. Account Mo* 511 • Property Authorisations 

This debit balance budgetary-type account will 
represent the total property author 1 zat i one issued 
during the fiscal year. 

b. Account ho. 512 - Unused Property Author last Ions 

This credit balance budgetary-type account will 
represent the aaoant of unused property authorizations. 
The account will be credited with the authorisations 
eade (contra to 511} sad debited with requisitions 
leased (contra to 522 ). 

c. Account bo. 522 - Unfilled Requisitions 

This credit balance budgetary-type account will 
represent the amount of requisitions issued but not 
yet filled. The account will be credited with the 
Mount of requisitions placed (contra to 512) and 
debited with the aaount of property issues (contra 
to 532). 

d. Account ho. 532 - Property Issues 

This credit balance budgetary-type account will 
represent the total aaount of property issues applicable 
to requisitions placed during the fiscal year. The 
account will toe credited with such property issues 
(contra to 522). 
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AmOEBST "D" 


PROPOSES ALLDimhf MD ABTBOBIEA'nOi- MB RggQRI: 


Formst 

a. The present Allotment Status Report prepared by the 
.’■Sachins Records Division, Office of the Comptroller , will 
be expanded to provide an additional llae a i de r each allot* 
east syabol for vhloh a property authorisation Is aade to 
reflaet the current status of such property authorization. 
Also, a total llae will be provided for each allotment, 
syabol to reflect the total activity for both the allot- 
ment and the property authorisation. The forest of the 
revised form is Ulurntretsd on the attached tabulating 
machine sample report. 

b. month, each allottee will he provided vita a 
tabulating machism listing of the detailed property Issue 
transactions in support of the summary amoun ts for property 
issues shown on the Allotment and Property Authorization 
Status Report. 


AmCHdStfT *D‘* - 1 
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